
ADVISING IS TEACHING, 
TEACHING IS ADVISING
A wealth of research concludes that academic advising has a positive impact on student 
achievement and student retention. Researchers have noted that faculty are in an ideal 
position to serve as academic advisors because they are most knowledgeable about 
academic programs and courses, and they have direct contact with students through 
their teaching. 

Recent national surveys found that 99% of institutions use instructional faculty to advise. 
But, oft en faculty haven’t had the training or preparation to successfully perform this role. 
A well-organized and continuous training plan ensures the positive impact faculty have on 
student learning, engagement and retention.

Th e National Academic Advising Association (NACADA) advocates that there are three 
essential components to advisor training: 

1. Conceptual addresses the general framework in understanding the relation 
between advising and institutional mission

2. Informational is probably the most important or most emphasized. It include 
institution-specifi c information regarding general education and major degree 
requirement, institutional policies, student support services, co-curricular 
activities, appropriate use of advising tools and career selection information.

3. Relational focuses on how advisors manage the advising processes and deals with 
eff ective inter-communication skills.

Th ese are the integral parts of a faculty-advisor training program that will align the 
expectations, practices and impact eff ective advising will have on student outcomes.
Hutson, B. (2013) Faculty development to support academic advising: Rationale, component and strategies of support. Th e Journal of Faculty 
Development, 27(3). 5-11.
O’Banion, T., (2009) An Academic Advising Model. NACADA Journal, 29 (1), 85-89.

VIRTUAL ADVISING
• Team of 16 virtual advising counselors
• Chat is open when counseling centers 

close for weather or in-service
• Over 16,000 live chats in the last year
• Over 55,000 emails exchanged in the 

academic advising mailbox.

NEW2NOVA ORIENTATION
Over 5,800 incoming students accessed the 
New2NOVA program during the Fall 2018 
registration period.

New2NOVA is the College’s new web-based 
student orientation program, designed to 
provide new students with an engaging, 
interactive introduction to NOVA delivered 
virtually through a series of informative 
modules. New2NOVA introduces students to 
NOVA’s multitude of academic programs and 
student services, as well as relevant policies 
and procedures pertinent to new students. 
New2NOVA content is customizable for 
each student based upon their student type/
classifi cation and their specifi c interests.

NAVIGATE
Th e good news is that advisors are using 
the program!

TOTAL LOGINS SINCE JULY 2ND
 11,189

NOTES BY MONTH:
July: 5,737

August: 8,713

September: 3,831
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…through faculty advising experiences, faculty 
advisors become “better instructors”.

(O’Banion, T., 2009, p.87)



MORE RESOURCES SPOTLIGHT

NEXT ISSUE INFORMATIONAL ADVISING 
CORE COMPETENCY

JOHN KINNEY
John has taught ESL at the 
Alexandria Campus since 
2005 and has been a faculty 
advising manager (FAM) for 
the Liberal Arts and Social 
Sciences Division for the 
past four years. As a FAM, 

John troubleshoots difficult advising questions 
from faculty, conducts and coordinates advising 
training sessions, keeps faculty informed of 
curriculum changes that affect advising, and 
provides advising resources for faculty.

ADVICE FROM JOHN
“Like many faculty, I was a bit nervous when 
I started to advise students. I was worried 
that I might make a wrong recommendation. 
However, the more I advised, the more confident 
I became. I recommend that all faculty be 
proactive with their advisees. Reach out to 
them regularly and even if they do not reply 
right away, they will remember that you wanted 
to help them. You can reach out in a variety 
of ways, e.g., you can email them directly for 
one-on-one meetings or you can call a group 
meeting of your advisees.”

“Important first steps for any new faculty 
advisor should include learning how to use the 
academic advising report function in SIS and 
becoming familiar with the advising sheets 
for each major. Also, advisors should know 
that there is a support network. They are not 
expected to know the answers to all questions. 
Students should be referred to financial aid, 
disability services, counselors, and other 
departments as needed. Faculty can always 
contact their FAM as well to get help.”

Maureen Lawson
Coordinator of Advising Training
mlawson@nvcc.edu
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FACULTY ADVISING MANAGERS

FAMS

SCHEDULED TRAINING

NOVEMBER 16TH
Pender 4, Room 121

DECEMBER 14TH
Pender 4, Room 121

Campus Sessions will also be scheduled in 
November and December.

Watch your emails for the topics and google 
doc registration.

ONLINE
ADVISING ON SHAREPOINT 
https://sharepoint.nvcc.edu/RPA/SSI/A/SitePages/Home.aspx
Provides access to NOVA Advising publications.

ACADEMIC ADVISING BLACKBOARD SITE
https://tinyurl.com/NVAcadAdv
(Go to left side and click enroll, then enter your NOVA username and password, click 
Submit, then OK and you will have access. This site is located under your organizations. 
Click on your name (top right in BB) and click on “organizations” then you will find the 
Advising site.) 

ADVISING BLOG
https://blogs.nvcc.edu/advising/2018/07/02/welcome-to-novas-advising-blog/
An accessible site on www.nvcc.edu that will provide links to advising resources.

NOVA TRANSFER SITE
https://www.nvcc.edu/transfer/
Find information on transfer, Guaranteed Admission Agreements (GAA) and Articulation 
Agreements and Informed Pathways.

NOVA ADVANCE PROGRAM
https://www.nvcc.edu/advance/
ADVANCE is an exciting partnership between NOVA and Mason that gives NOVA 
students targeted, personalized support to complete their bachelor’s degrees in a timely 
manner and save money.

”Great training session. Thank you for informing me of NACADA’s core advising 
competencies (Conceptual, Informational, Relational). I had no idea that existed.”

”This was very helpful.  I feel comfortable using this program and taking notes for 
advising purposes when I meet with students. Thank you.”

ADVISING QUESTIONS
advisorhelp@nvcc.edu

NAVIGATE CAMPUS
eabcampushelp@nvcc.edu

UPCOMING ADVISING TRAININGS


